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Summary
Based in Tel Aviv, Xact-Soft is a consulting company that focuses on SAP technologies and business
intelligence.
Uri Lifshitz, SAP Technical Services Manager for Xact-Soft, has been a member of SDN and BPX since
2004. He recently spoke with SAP contract writer, Catherine LaCroix, about how he uses SDN to estimate
the completion time for new projects and gain a broader understanding of SAP technologies.
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LaCroix: What challenges do you face in your daily work?
Lifshitz: I have quite a few. But recently, I was working on an integration project in Holland for a big client. I
went to the meeting and they started to talk about what they wanted us to do. We had only one week, and it
was a very tight project. I went to my laptop and checked on SDN for the items they wanted. I found how to
implement them in an integration how-to guide on SDN. This single how-to guide changed my perspective on
how to evaluate the difficulty of new projects and new demands. With SDN, I don’t have to reinvent the
wheel.
LaCroix: How quickly do you generally find solutions on SDN?
Lifshitz: Sometimes, it’s as fast as 25 seconds. A lot of times you get stuck and don’t have time to resolve
problems on your own. That’s when you can check the forums. If you don’t find your answer there, you just
open a new posting and voila! You usually get a good answer.
LaCroix: What did you do before the forums?
Lifshitz: Basically, I had to learn a lot of things by myself, which took a lot of time. Now, I go into the forums
to post a question and get the information. SDN is a tool that saves me time and effort.
LaCroix: What company-specific business challenges applied when you first joined the community?
Lifshitz: I had to handle an SAP R/3 install and other installs. My goal with SDN was to become more
proficient with these systems, become a better administrator for R/3, and become a better integration
programmer for SAP Exchange Infrastructure (XI) version 2. Nowadays, I find I have broader challenges. I’m
not using SDN to deepen my understanding in a specific field; rather, it’s more to familiarize myself with
many different SAP technologies. Today, when I go to a company and they want to create a new interface,
the main challenge is to know all the different ways that I can do that.
LaCroix: What were you trying to achieve through membership to BPX?
Lifshitz: What drew me to the BPX community is the need for a new way of approaching work. Not just the
work that you need to do, but also the way you approach an organization to get them ready to do the work. I
mainly deal with interfaces inside and between companies. So when there’s a business process that crosses
more than one system, I find that I don’t always have the correct approach for both sides. Just to have the
effective guide in the form of the BPX Community helps me to undertake these processes.
LaCroix: Which specific SDN/BPX resources do you use?
Lifshitz: Blogs. I read almost all the blogs on process integration. And I browse the forums. I use eLearning
less – mainly due to a time issue.
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LaCroix: How does collaboration with other experts on SDN/BPX help you in your daily work?
Lifshitz: I’m being exposed to the work of a lot of different people. When you see how other people solve
their problems, it really opens your mind to a new possibility. One of the things I like about SDN is that, unlike
a weekly or monthly magazine publication, a blog or forum post allows you to ask and respond to questions
directly. It’s not static. The very fact that you can get other people’s opinions – and then start communicating
directly with them – brings your knowledge to a new level.
LaCroix: What is the overall benefit of SDN to your business?
Lifshitz: In the planning phases, when I’m building a new project and giving a customer a time estimation, I
can cut my learning curve significantly. I can also give the time estimate more accurately based on
information I find on SDN. There’s also the fact that, when you work on SDN, you’re exposed to the
knowledge of all the people in the community. SDN promotes its members professionally, both in the sense
that you become more specialized in what you do and that you find different ways to solve each issue.
LaCroix: How much time does it save you?
Lifshitz: It saves a lot of time. It’s incalculable.
LaCroix: What did you learn or gain from participation in the communities?
Lifshitz: Before SDN, I had to think hard about how to make my project work. Now that I have SDN, I have
more access to solutions that make things easier. You think a lot less about whether this will work or not,
because you usually know from the forums, blogs and how-to guides that it will work. So instead, you’re
thinking, how can I make it work better?
LaCroix: What value did SDN or BPX ultimately create for your customers?
Lifshitz: They get the same service they used to get, but even better. They get more knowledgeable counsel
because we use SDN.
LaCroix: What are the key differentiators with SDN over other communities?
Lifshitz: I’m also a member of the DB2 International Users Group. And I think the main differentiation is that
the other forum is focused on technical issues and the format is only “question and answer.” There, I haven’t
seen the variety of ways to contribute that I’ve seen on SDN. I’ve got to hand it to SAP. In SDN, they’ve
created a wonderful community of different ways to contribute with the blogs, wiki, and the forums. The most
valuable thing is the exposure to knowledge; you’re being exposed to a lot of different people and they’re
willing to commit the time and effort to share knowledge with you.
LaCroix: How has participation in SDN or BPX increased the recognition and credibility of your company?
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Lifshitz: In Israel, when I talk with people, they recognize my name. I think SDN increases my reputation
and the general awareness of the work I do. It also has definitely enhanced my company’s position in the
community.
LaCroix: What are your next steps with SDN or BPX?
Lifshitz: I participate actively in forums, but I think I should start writing some blogs, too. I want to give
something back. I also teach SAP courses and often recommend SDN to my students so that they can look
up problems and issues. Most of them find the solutions right away. SDN is a valuable resource they need to
know about.
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Copyright
© Copyright 2007 SAP AG. All rights reserved.
No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP AG.
The information contained herein may be changed without prior notice.
Some software products marketed by SAP AG and its distributors contain proprietary software components of other software vendors.
Microsoft, Windows, Outlook, and PowerPoint are registered trademarks of Microsoft Corporation.
IBM, DB2, DB2 Universal Database, OS/2, Parallel Sysplex, MVS/ESA, AIX, S/390, AS/400, OS/390, OS/400, iSeries, pSeries, xSeries,
zSeries, System i, System i5, System p, System p5, System x, System z, System z9, z/OS, AFP, Intelligent Miner, WebSphere,
Netfinity, Tivoli, Informix, i5/OS, POWER, POWER5, POWER5+, OpenPower and PowerPC are trademarks or registered trademarks of
IBM Corporation.
Adobe, the Adobe logo, Acrobat, PostScript, and Reader are either trademarks or registered trademarks of Adobe Systems
Incorporated in the United States and/or other countries.
Oracle is a registered trademark of Oracle Corporation.
UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.
Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and MultiWin are trademarks or registered trademarks of
Citrix Systems, Inc.
HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®, World Wide Web Consortium, Massachusetts
Institute of Technology.
Java is a registered trademark of Sun Microsystems, Inc.
JavaScript is a registered trademark of Sun Microsystems, Inc., used under license for technology invented and implemented by
Netscape.
MaxDB is a trademark of MySQL AB, Sweden.
SAP, R/3, mySAP, mySAP.com, xApps, xApp, SAP NetWeaver, and other SAP products and services mentioned herein as well as their
respective logos are trademarks or registered trademarks of SAP AG in Germany and in several other countries all over the world. All
other product and service names mentioned are the trademarks of their respective companies. Data contained in this document serves
informational purposes only. National product specifications may vary.
These materials are subject to change without notice. These materials are provided by SAP AG and its affiliated companies ("SAP
Group") for informational purposes only, without representation or warranty of any kind, and SAP Group shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP Group products and services are those that are set forth in the
express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an
additional warranty.
These materials are provided “as is” without a warranty of any kind, either express or implied, including but not limited to, the implied
warranties of merchantability, fitness for a particular purpose, or non-infringement.
SAP shall not be liable for damages of any kind including without limitation direct, special, indirect, or consequential damages that may
result from the use of these materials.
SAP does not warrant the accuracy or completeness of the information, text, graphics, links or other items contained within these
materials. SAP has no control over the information that you may access through the use of hot links contained in these materials and
does not endorse your use of third party web pages nor provide any warranty whatsoever relating to third party web pages.
Any software coding and/or code lines/strings (“Code”) included in this documentation are only examples and are not intended to be
used in a productive system environment. The Code is only intended better explain and visualize the syntax and phrasing rules of
certain coding. SAP does not warrant the correctness and completeness of the Code given herein, and SAP shall not be liable for errors
or damages caused by the usage of the Code, except if such damages were caused by SAP intentionally or grossly negligent.

SAP DEVELOPER NETWORK | sdn.sap.com
© 2007 SAP AG

BUSINESS PROCESS EXPERT COMMUNITY | bpx.sap.com
5

