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Know the right things about your suppliers?

http://search.dilbert.com/search?p=R&srid=S3-4&lbc=dilbert&w=Supplier&url=http://dilbert.com/strips/comic/1996-10-04/&rk=4&uid=20844057&sid=2&ts=custom&rsc=OZpyMUqFNdGYhMcq&method=and&isort=date&view=list&filter=type:comic
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Newsbites
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·Maximize Savings and Reduce Supplier Risk with reliable data

·More Information

SAP Analytic Applications for Supply Chain

·Trends and Challenges

·SCPM Solution Overview

·Why SCPM? Top reasons
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Increasing Costs & Reaction to Risk

Á 75% of CFOs under pressure to increase savings 
and decrease risk (Aberdeen Group)

Á Less than 40% of finance professionals are currently 
enriching their spend data with risk information, 
making savings erosion an even more critical 
problem (Aberdeen Group)

Global Trends

Shifting CPO Focus

Á 70% of CPOs expressed a need to focus on 
Competitive Insight, Risk, Compliance, and Supplier 
Management vs. Transaction Management (CPO 
Research)

Á 86% of purchasing and finance professionals rate 
Spend Analysis as a high value function (Aberdeen 
Group)

Á Procurement is taking on a strategic role to deliver 
value and bottom line savings

Limited Spend Visibility

Á 34% of enterprises still do not have an automated 
means to collect and aggregate spend data from 
various sources (G/L, AP, ERP, etc.) to achieve 
timely, accurate and complete information (Aberdeen 
Group)

Á Inadequate or ótoo lateô spend insights 

Growing Need for Reliable Data

Á 56% of ISM members rate data reliability as the 
number one challenge in strategic sourcing (Institute of 
Supply Management)

Á 62% of all enterprises are still using manual means 
to classify and cleanse spend data (Aberdeen Group, 2010)

Á US DoD reports that 40% of excess costs were the 
result of unreliable data

Á Customers want an integrated, repeatable process 
to ensure reliable analyses
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Spend Analysis ïa High Value Process*

Source: Aberdeen Group ïUnearthing the True Value of Spend Analysis

1% 2%

16%

81%

slight / no value

neutral

moderate value

high value

VALUE

63%

59%

45%

44%

34%

40%

32%

32%

automated data collection 
from multiple sources

standardized reports for 
analysis of spend data

configurable reporting tools 
for analysis of spend data

automated data classification 
and cleansing

all others

best in class

AUTOMATION

Recommended Actions

·Communicate the Importance of Spend Analysis and develop a Formal 

Program

·Automate the Major Facets of the Spend Analysis Function

·Leverage Spend Analysis Intelligence in Major Enterprise Decisions
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Together With SAP Procurement Solutions, Close The 

Loop From Strategy To Execution

CPO

Spend

Analysis

Operational   

Procurement

Spend

Analysis

Strategic

Sourcing

Contract

Management

Cost

savings

SRM / ERPSpend Performance 

Management

SAP Sourcing Contract 
Lifecycle 

Management

Spend Performance 

Management

Visibility to all  Procurement Processes Savings and Supplier Risk Insights               Compliance and Risk Monitoring

Procurement  Transactions Tracking  and Monitoring               Actionable Integration with  SAP Procurement

Supply

Continuity

Identify Savings And 

Supplier Risk

Negotiate Savings With 

Right Suppliers

Capture Savings Compliance To Deliver 

Realized Savings
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3rd Party 
Risk Rating

3rd Party
Credit Rating

3rd Party 
Legal Rating

Government
/ Public data

Newsfeeds

Integrated Data Management Enables Accurate Spend 

Visibility

Global Business 

Compendium

Transactional

Knowledge 

Base

Phase 1: Supplier Data 

Standardization & Enrichment 

Phase 2: Spend Data 

Classification 

SAP SRM Non-SAP
Spend data

ERPP-Card/
T&E

SAP extractors (ECC, SRM)

Data Integrator ETL license for non-SAP systems

Support to bring in 3rd party data feeds

Global coverage 

1.6T transactions in knowledge base

100+ external data sources

Supplier Financial/Risk data

Diversity/Government watch lists

Over 130 pre-built spend analysis models

Out of the box support for supplier risk analysis

Set and Track Performance Targets with 
Spend Advisor 

Comprehensive set of Analytics functionality

Briefing Book supports stakeholder collaboration

* Note: The Data Standardization and Enrichment service is an add-on service separately priced.

Data Integration

Spend Data Validation, 

Enrichment and Classification

Spend and Supplier Risk Analysis
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Analyze Spend & Identify Opportunities
Delivers Visibility & Maximizes Savings Opportunities

Â Better negotiation of vendor pricing 

and holistic visibility for vendor 

consolidation

Â Fast spend reporting by sub-category

Â Leveraging tight integration across 

SAP systems

Â Includes SAP packaged extractors 

and aggregation tools

ÂData cleansing, classification and 

normalization with proprietary 

market-leading toolset

ÂRobust end-user spend reporting 

tools

Â Integration with SAP Sourcing to 

launch sourcing events and save 

spend reports

ÂFaster time to value, lower 

TCO, easy to refresh

ÂFully aggregated, cleansed 

and usable data for accurate 

sourcing opportunities

ÂTime savings with self-service 

tools and reusable content

ÂNo wasted time re-keying 

information or finding spend 

reports

Customer examples

Â Over $2B of analyzed spend

Â Gained a single view of all global 

procurement activity

Â Leveraging a phased approach 

across business units
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Data Enrichment and Classification OnDemand*
Solution Overview

A cloud-based, network application that combines spend data with global content

and services to improve data reliability for strategic sourcing and spend analytics.

How can I aggregate 

all my spend data in 

one place and be 

sure itôs accurate?

Â Easily manage accuracy 

and completeness of 

company-wide spend 

data from multiple 

sources

Â Gather data from SAP 

and non-SAP sources

Data Collection

My supplier identities 

are obscured due to 

poor data quality and 

lack of content!

Â Increase leverage 

opportunities with 

normalized suppliers

Â Improve decision-

making with enriched 

content

Enrichment

How do I know what 

Iôm really buying?  

Â Increase visibility to both 

direct and indirect spend 

Â Improve understanding 

of spend activity with a 

consistent structure for 

goods and services

Classification

How can I add my 

own knowledge into 

the process?

Â Incorporate subject 

matter expertise with the 

Revision tool

Â Changes apply to 

current cycle and future 

cycles for continuous 

improvement

Revision

*planned for August 2011
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The SAP Global Business Compendium

Location (Address, 

ZIP, Country etc) Linkage (Parent 

Company etc)

Line-of-Business 

(Standard Industrial 

Classification Code incl. 

function)

Diversity (women 

owned, SDB, 

minorities etc)

Sanctions (OFAC)

Business Info 

(employees, sales, 

TIN, non-US Tax 

number etc)

Financial & Risk 

Indicators (Filings, 

suits, liens, 

bankruptcy etc)

Cortera Risk (via 

Endorsed Business 

Solution: risk 

segment, payment 

score, trend etc)

Contact Info (CEO, 

Officers, Phone 

numbers, email 

addresses etc)

Additional Location 

Information (Mail, Fax etc)
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RockTenn  
$425,000 

Verizon 
Comm.  

$300,000 

Employees: 10,400

Sales (mil): $3,000

Risk, etc.

Employees: 194,400

Sales (mil): $106,565

Risk, etc.

Validation and Enrichment
Improves leverage and decision-making

Supplier Validated Legal Ownership Industry Spend

Grafix
Parc Industrial, St. Marie QC

GraphCorr LLC (Grafix)
433 2nd Ave, Sainte-Marie QC G6E 3C6 CA

RockTenn Company Packaging $75,000

Smurfit
PO Box 93095, Chicago, 60673

Smurfit-Stone Container Corp
150 N Michigan Ave, Chicago, IL 60673 US

RockTenn Company Packaging $150,000

Stone Container
150 N Michigan, IL 60673

Smurfit-Stone Container Corp
150 N Michigan Ave, Chicago, IL 60673 US

RockTenn Company Packaging $200,000

Verizon
295 Maple Ave, Basking Ridge NJ

Verizon Business
1 Verizon Way, Basking Ridge NJ 07920 US

Verizon Communications Telecom $250,000

Verizon WRLS#12RK
NJ 7920 USA

Cellco Partnership (Verizon Wireless)
1 Verizon Way, Basking Ridge NJ 07920 US

Verizon Communications Telecom $50,000

Grafix  
$75,000 

Verizon 
WRLS  

$50,000 

Smurfit  
$150,000 

Stone 
Container  
$200,000 

Verizon  
$250,000 

Traditional SAP

Accelerate Savings
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The SAP Transaction Knowledge Base
Industry Wide Coverage

20,000+ lines of businesses

20+ years of history

50+ industries

$350+ billion in spend

20+ key variables
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Spend Classification
Improves accuracy and understanding

Supplier Industry Item Account Business Unit Spend

Grafix Packaging Not assigned Promotions Graphics $130,000

RockTenn Packaging Displays Accounts payable trade Advertising $475,000

RockTenn Packaging Displays Freight-inbound Advertising $38,000

Verizon Telecom Not assigned Utilities Facilities $285,000

Verizon Telecom Blackberry Office supplies Sales $72,000

Advertising
$130,000 

Cell Phones
$72,000 

Displays
$513,000 

Freight
$38,000 

Unknown
$475,000 

Unknown
$415,000 

Office Sup.  
$72,000 

Packaging
$643,000 

Telecom
$357,000 

Utilities 
$285,000 

Account
Approach

Item
Approach

Supplier
Approach

Traditional SAP

Displays
$475,000 

Telecom PTP
$285,000 

Graphic 
Design

$130,000 

Cell Phones
$72,000 

Freight
$38,000 

Multi-
variate

Approach

Accelerate Savings
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Solution Summary: SAP BusinessObjects Spend 

Performance Management

GL

P-Cards T&E

BI

ERP

Data Enrichment & 

Classification

* Note: The Data Enrichment & Classification service is an add-on service 

separately priced.

Gain full spend visibility

·Automated data capture from SAP and non-SAP 

·Data accuracy for faster insights

Increase spend under management

·Set up performance targets

·Collaborate effectively to act on insights

Rapidly identify savings opportunities

·Find and act on savings potential

·Pro-actively monitor contract compliance

Reduce supplier risk

·Pin-point supplier risks and supply concentration

·Find and act on qualified alternate suppliers

Maximize Savings ïMinimize Supplier Risk


